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Your Guide to Building a Skilled, Reliable,
and Motivated Workforce

Hiring and keeping the right people is one of the biggest
challenges in the trade industry. A strong team can
make or break your business, affecting customer
satisfaction, efficiency, and bottom line.

Many trade businesses struggle with high team member
turnover, unmotivated staff, and the constant challenge
of finding skilled workers. This guide will walk you through
proven strategies to:

Find and attract the right workers — skilled,
reliable, and aligned with your business values.

Onboard new employees efficiently — ensuring
they get up to speed quickly and effectively.

Train and develop your team - so they continue
to grow and contribute to your success.

Retain top talent — reducing costly turnover and
keeping your business running smoothly.
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1. Common Hiring Mistakes & How to Avoid
Them

Hiring in the trades is tough—demand often outweighs
supply, and many businesses hire reactively. Here are
common mistakes to avoid:

Mistake 1: Hiring Out of Desperation

When a business is short-staffed, it's easy to rush the
hiring process just to fill the gap. However, hiring the
wrong person can be even more costly than waiting for
the right fit.

Solution: Develop a proactive hiring pipeline by
continuously networking and keeping a list of potential
candidates, even when you're not actively hiring.

Mistake 2: Poorly Defined Job Descriptions

Many businesses fail to clearly outline expectations in
their job postings, leading to misunderstandings and
mismatched hires.

Solution: Write clear job descriptions that outline
required skills, daily responsibilities, and career growth
opportunities within your company.

Mistake 3: Overlooking Cultural Fit

Technical skills can be taught, but a bad attitude or lack
of alignment with company values can create workplace
tension.

Solution: Look for candidates who align with your
company culture and demonstrate the right attitude,
work ethic, and willingness to learn.

BUSINESS
BENCHMARK

GROUP




2. Proven Hiring Strategies

Where to Find the Best Talent

* Trade Schools & Apprenticeship Programs: Partner
with local training institutions to connect with
emerging talent.

* Industry Networking Events: Attend trade expos, job
fairs, and networking events to meet skilled
professionails.

* Referral Programs: Encourage current employees to
refer candidates and offer incentives for successful
hires.

* Online Job Boards: Platforms like Seek, Indeed, and
LinkedIn are great for reaching a broader audience.

How to Write a Standout Job Ad
An intense job advertisement should convey the
following:

* What the role entails — Specific responsibilities and
expectations.

* Who you're looking for — Required skills, experience,
and personal qualities.

* What's in it for them — Competitive pay, career
progression, benefits, and workplace culture.
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Interview Techniques That Work

Rather than asking generic questions, use behavioural
interview techniques to gauge how a candidate has
handled real work situations in the past.

* Example Question: “Can you walk me through a time
you had to fix a major mistake on a job site? How did
you handle it?”

* What to Look For: Problem-solving ability,
accountability, and communication skills.
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3. The Ultimate Employee Onboarding
Process

An intense onboarding process prepares new hires for
success and reduces early turnover. Here’'s how to do it
right:

Pre-Start Preparation

* Send a welcome email with first-day instructions.
* Prepare a uniform, tools, and company handbook.
* Assign a mentor or buddy to guide them.

First Week Checklist

* Provide training on company policies, safety
procedures, and job expectations.

* Conduct site visits and hands-on training.

* Set clear short-term goals for the new hire.

First 30 Days

* Hold a check-in meeting to review progress and
address concerns.

* Gather feedback from the new employee about their
experience.

* Encourage open communication and ensure they feel
supported.
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4. Training & Development Strategies

Ongoing training keeps employees engaged and
improves overall business performance. Here's how to
build a strong learning culture:

Upskilling & Career Growth

* Hands-on training: Provide on-the-job training to
help employees refine their technical skills.

* Certifications & Licensing: Offer support for
employees pursuing additional trade certifications.

* Mentorship Programs: Pair junior employees with
experienced team members to facilitate skill-sharing.

Encouraging a Learning Culture
* Allow time for team members to attend workshops or
trade expos.
* Offer financial incentives for completing advanced
training programs.
* Recognise employees who take the initiative to learn
new skills.
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5. Retention & Motivation: Keeping Your
Team Engaged

Why Do Employees Leave? High turnover is costly and
disruptive. The main reasons employees leave include:

* Lack of career growth opportunities.
* Poor communication and management.
* Feeling undervalued or unappreciated.

How to Improve Retention

* Offer Competitive Pay & Benefits: Ensure your wages
align with industry standards.

* Create a Positive Work Environment: Foster a culture
of respect and teamwork.

* Provide Career Advancement Opportunities: Offer
promotions from within whenever possible.

Incentive Programs That Work

* Performance-Based Bonuses: Reward employees for
meeting performance goals.

* Profit-Sharing Plans: Offer a share of company
profits to loyal employees.

* Work-Life Balance Perks: Provide flexible scheduling
or extra paid time off for top performers.
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6. Managing Workflow & Team Efficiency

Scheduling & Job Tracking Tools
Using the right technology can streamline operations
and boost productivity:

* ServiceM8, Tradify, or SimPRO: Automate real-time
scheduling and track job progress.

* Time Tracking Apps: Ensure accurate billing and
monitor employee efficiency.

Improving Team Communication
* Hold daily or weekly briefings to discuss priorities.
* Use team messaging apps like Slack or WhatsApp for
quick updates.
* Implement feedback loops to improve processes
continuously.
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7. Action Plan & Next Steps

Checklist for Business Owners

* Review your hiring process and identify gaps.

* Implement a structured onboarding system.

* Establish regular training and career development
programs.

* Improve team communication and efficiency.

Building and retaining a strong team takes effort, but
your trade business can thrive with the right systems in
place. Start implementing these strategies today and set
your business up for long-term success.

Need more guidance? Book a free strategy session with
us to get tailored advice on building a strong and
reliable workforce.
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